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The  exam  is  open  book ,  open  no tes .   

P lease  make  su re  tha t  you w r i t e  you r  name ,  su rname and  s tuden t  number  on  you r  exam  pape r .  

 

The  p ic tu re  be low  shows f ou r  co re  p rocesses  o f  a  cha in  o f  de l i  shops ,  HomeTown  De l i  (HTD ) ,  

co r respond ing  each  to  a  d i f f e ren t  way  o f  o rde r ing  t ake -away  de l i  f ood  on  th e  pa r t  o f  HTD  cus tomers .  

 

 
 

Exerc ise  1  (8  po in ts )  

Prov ide  a  bus iness  process  model  fo r  one  o f  the  processes  shown in the  p ic ture ,  inc lud ing 

act iv i t ies  such  as  payment ,  food  prepara t ion ,  food  packag ing  and de l ivery .  Add a l l  the  

act iv i t ies  you  deem necessary /usefu l .   

Draw a  de ta i led  BPMN diagram of  the  process ,  h igh l ight ing  poo ls ,  swimlanes ,  a r te facts  and 

synch pr imi t ives .  

 

Eserc iz io  2  (8  punt i )  

HTD has  dec ided  to  o f f er  to  o ther  companies  the  poss ib i l i ty  o f  featu r ing  the i r  logo and 

adver t isements  on  i ts  food  packag ings .  Prov i de  a  va lue  model  showing  the  va lue  t ransfer  

in te r faces  among the  di f fe rent  ac tors  (HTD,  adver t is ing  company,  customer ,  and  a l l  o ther 

actors  you  deem necessary /usefu l ) .   

Would  the  model  be  di f fe rent  i f  HTD f -  i nstead  o f  fea tur ing  adver t isements  –  would 

publ ish  fo r  f ree  announcements  by  loca l  chari t ies  adver t is ing  the i r  donat ion  campaigns? 

 

Eserc iz io  3  (8  punt i )  

Conver t  the  BPMN d iagram of  Exerc ise  1   

(a )  in to  a  BPEL orchest ra t ion ,  spec i fy ing  ALL serv ice  in te r faces  invoked   by  BPEL.   

(b )  in to  a  WS-CDL choreography.  

 

Eserc iz io  4  (6  punt i )   



Use the  GQM (Goa l -Quest ion -Metr ics )  techn ique  to  des ign  a  KPI  fo r  your  process .  Spec i fy 

the  Goa l  whose  ach ievement  the  KPI  w i l l  assess  and  the  Quest ion  the  KPI  is  an  answer  to .  

Discuss  how the  KPI  can  be  computed  and  the  repor ts  to  be  genera ted .   

 


